?L‘v KANSAS Title V Maternal & Child Health 2021-2025 State Action Plan Review
SWA'® MATERNAL & Family Partnership and Supports Domain Group

bl £ CHILD HEALTH

Priority, Performance Measures, and Objectives: Each domain group had the opportunity to review and comment on performance
measures, priorities, and objectives at the last meeting. Here is a summary of the final draft priority associated with your domain group.

Priority 7: Strengths-based supports and services are available to promote healthy families and relationships.

SPM 4. Percent of children whose family members know all/most of the time they have strengths to draw on when the family faces problems. Source: NSCH
o ESM: Number of MCH participants receiving holistic care coordination. Source: DAISEY /Welligent
o ESM: Percent of families enrolled in Special Health Care Needs Care Coordination Program that have increased their ability to independently navigate the systems
of care. Source: Welligent

Obj. 7.1: Increase the proportion of MCH-led activities with a defined program plan for family and consumer partnership (FCP) to 75% by 2025.
Obj. 7.2: Increase the number of individuals receiving peer supports through Title V-sponsored programs by 5% annually through 2025.

Obj. 7.3: Increase the number of families and consumers engaging as leadership partners with the MCH workforce through the FCP Program by 5%
annually through 2025.

Obj. 7.4: Increase the number of MCH-affiliated programs providing holistic care coordination through cross-system collaboration by three through
2025.
Which one or two objectives would be most actionable and impactful for this

Looki t the objecti for this priority, is th thi issing? ) s
ooking atihe objectives for his priorily. Is Ihere something missing group to move forward first? What can we accomplish in the next year?
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Priority 7: Strengths-based supports and services are available to promote healthy
families and relationships.

Objective 7.1: Increase the proportion of MCH-led activities with a defined program
plan for family and consumer partnership (FCP) to 75% by 2025.

7.1.1 Develop the Title V Family and Consumer Partnership (FCP) Program, including a
resource toolkit for engaging and partnering with families across MCH domains.

7.1.2 Provide training to MCH programs on the importance of family-centered services and
supports to: strengthen families; promote strong, healthy, and safe family environments;
address diverse needs of families; and build supportive communities.

7.1.3 Align the FCP guidance and evaluation activities with the Standards for Quality for
Family Strengthening and Support as a model of quality and evaluation.

Considering the above objective and strategies...

Are these the right strategies? Are there other complementary strategies
Is there something missing? driving this objective underway by you or
other partners?

Alignment opportunities: What work is already
contributing to this objective and its strategies?
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Priority 7: Strengths-based supports and services are available to promote healthy
families and relationships.

Objective 7.2: Increase the number of individuals receiving peer supports through Title
V-sponsored programs by 5% annually through 2025.

7.2.1 Expand the Supporting You Network through programmatic partnerships, adding at
least two new programs a year and providing expanded trainings, resources, and technical
assistance to the provision of a peer-to-peer support program.

7.2.2 Identify and implement evidence-based peer support models for intentional
engagement of non-traditional MCH populations (e.g. fathers, siblings of CSHCN, relative
caregivers) across MCH programs.

7.2.3 Develop and offer a marketing package, inclusive of printable flyers, mailers, business
cards, and social media messages, tailored to the target populations of the participating
programs and providing an opportunity fo engage in audio and video promotional
activities as a network.

Considering the above objective and strategies...

Are these the right strategies? Are there other complementary sirategies
Is there something missing? driving this objective underway by you or
other partners?

Alignment opportunities: What work is already
contributing to this objective and its strategies?

KMCHC July 22, 2020



Priority 7: Strengths-based supports and services are available to promote healthy
families and relationships.

Objective 7.3: Increase the number of families and consumers engaging as leadership
pariners with the MCH workforce through the FCP Program by 5% annually through
2025.

7.3.1 Expand the Title V Family Delegate Program to support a personalized leadership plan
based upon the interests of the family leaders, such as core MCH learning curriculums and
skills-building opportunities.

7.3.2 Create MCH learning pathways to support engagement and leadership at all levels,
based upon individual goals and interests, as part of the partnership and engagement
toolkit.

7.3.3 Expand opportunities across all MCH programs to engage families and consumers with
lived experiences as program evaluators, co-trainers, interns, paid staff or consultants,
mentors, grant reviewers, active participants in assessment processes, and more.

7.3.4 Expand the existing Family Advisory Council model to engage families across all MCH
domains, including integration of Title V activities with the All in for Kansas Kids strategic plan
activities associated with family advisory and leadership team:s.

Considering the above objective and strategies...

Are these the right strategies? Are there other complementary sirategies
Is there something missing? driving this objective underway by you or
other partners?

Alignment opportunities: What work is already
contributing to this objective and its strategies?
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Priority 7: Strengths-based supports and services are available to promote healthy Alignment opportunities: What work is already contributing to
families and relationships. this objective and its strategies?

Objective 7.4: Increase the number of MCH-dffiliated programs providing holistic care
coordination through cross-system collaboration by three through 2025.

7.4.1 Develop an implementation toolkit to spread and scale holistic care coordination
services across MCH programming.

7.4.2 Expand existing partnerships among public health, primary care, behavioral health
providers, and managed care organizations to support the behavioral health needs of the
family.

7.4.3 Implement a robust continuing education curriculum for ongoing learning for case
managers, care coordinators, and community health workers on the provision of holistic
care coordination services.

Considering the above objective and strategies...

Are these the right strategies? Are there other complementary strategies driving
Is there something missing? this objective underway by you or other
partners?
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Wrap-Up: Go back through this worksheet and review answers to these questions. Affirm or edit, and add more detail, if
appropriate.

e Which one (or two if absolutely necessary) objectives would be most actionable and impactful for this group to move forward
first (in the next year)?

e What can we accomplish in the next year to advance this plan?

Action ltem:

What is my commitment as a council member and the organization | represent to advance this plan?

Type your answer into the chat.
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